Learning & Insights
(Situation analysis)

What worked
What didn’t
Wh

& Issues to resolve
Components of the
Planning Process

[ ] Input
I output
- Process

Strategic plan

» Market forecast

* Assumptions

» Marketing objectives

* Market segmentation

* Brand positioning

» Marketing mix strategies
* Financial forecast

* Marketing budget

Rework initiatives or
challenge objectives
if necessary

Operational plan
» Market forecast

» Assumptions

» Marketing objectives

» Marketing mix activities
* Timetable

* Detailed budget Volume, revenue,
* Evaluation margin
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